Wakeboard  Club  Checklists

What Makes for a Good Wakeboard Club Location

· Has shelter in case of poor weather, with electricity to watch videos or plug in crock pots

· Has an easy/safe access for putting boats in/out and a safe shore to beach at

· Is on lake with little other boat traffic

· Is on lake and property big enough to accommodate two boats if needed

· Is on lake that allows big wakes

· Is safe on shore

· Does not require long distance travel on part of majority of participants

· Is owned by a host who is registered with USA Waterski and meets any other club criteria

What Makes for a Good Student

· Watches others who are riding and encourages them

· Gives 100% effort

· Tries something new each week

· Prepares to coach others

· Asks questions of the coach

· Is respectful, listens with eye contact

What Makes for a Good Devotion

· Stories related to the sport

· Asks questions that kids need to think  about and answer

· Gets kids actively participating

· Can be easily facilitated by a parent or student leader

· Could be made available online to other clubs

What Makes for a Good Meal

· Within budget (a fixed dollar per plate makes sense)

· Easy to make or buy

· Easy to setup and cleanup

What Makes for a Well-structured Practice

· 3:30 announcements/onshore training – kids arrive earlier so ready to start 
· 3:45 ride #1 – kids stay in boats, coaches use trick tracking lists
· 5:45 dinner – drivers be in on time

· 6:15 devotion

· 6:45 ride #2

· 8:45 wipe boats – everyone pitch in
· 9:00 parents pick up kids and leave
What Makes for a Good Budget
· Income from kids dues, plus grants and gifts from sponsoring organizations

· Expenses can include:

· Boat gas (a fixed dollar per hour is easier accounting)

· Boat repairs (determine a fair process early in season that is affordable)

· USAWaterski dues for volunteer drivers, coaches, hosts

· Food

· Special guest coach

· DVD production

· Safety supplies

· Shirts

· Brochures

· Scholarships

· Free kids (ex. Driver’s kid)

· Subsidy for competitions and/or clinics

· Kickoff weekend

What Makes for a Good Coach
· Is designated as head coach for boat

· Actively coaches every kid before, during, and after their ride, paying close attention to them

· Encourages student to try new things

· Uses a progressive process, going from easier to more difficult

· Pushes and penalizes if needed, but in appropriate ways

· Models good behavior

· Is able to relate to teens (Sr Hi or college age is ideal)

· Is either a great rider, a great explainer, or ideally both

List of People/Positions to Consider in Running a Wakeboard Club

· Club chair – sets direction, calls meetings, holds others accountable

· Secretary – does all communications with parents, students; develops brochures and t-shirts; maintains website

· Treasurer – produce year end accounting statement; and beginning of year budget

· USA Waterski Expert – 

· Collect and maintain membership #’s

· Finds and alerts members of competitions in state

· Maintains forms for guests, injuries, etc.

· Arranges training for boat drivers, safety, coaching

· Communicates our schedule to USAWaterski, including practices, competitions

· Boat drivers

· Safety personnel

· Video/picture DVD producer

· Food prep

· Chaperones (to competitions)

· Fundraising/marketing

· Food

· Equipment

· Marketing events

· Paying for part of cost of special guest coaches

What Makes for a Good Season Schedule

· Plan season in March

· Seek registrations in April

· Conduct trainings in May

· Kickoff weekend – mid June

· 7-8 dedicated practice sessions

· Consider meeting same night each week

· Consider meeting same location each week, or more than one if needed to be fair to neighbors or other drivers/hosts

· Allow at least two 10-15 minute rides per practice

· Consider a season-end competition, expo or parent night, or some event to “show what you know”

